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Volunteer Generation Fund Session Notes

Documentation from Newsprint:

Flexibility — don’t box us in

VG is end outcome - building capacity- grow local groups

NOFA - must have a paid staff

Service Learning

Not 1

CA - 40 VISTAs to spread to community groups, instantly infuse resource
Funding national organizations that produce tools such as an ‘HR CORPS’
Using the small amount efficiently

Effective use of formula

National level - build in collaboration with national grantees

Small organization that teaches local counties in other states

For the first few years of fund - target the competitive funding to those
organizations,....nonprofits, and universities

HHS as a model (AL)

Pay to develop/Pay to distribute

Replicable tools (WV has no national directs)

Questions - Volunteer Generation Fund

Do State Commissions want to operate VGF directly or do sub-grants?

Commissions want to operate

Very state specific whether to do one or the other or both. Want that flexibility.
Capacity building issue that can potentially raise the field of nonprofits to be able to
participate in volunteer efforts. T/TA a strategic use of small amount of funds.
Not enough $ to do sub-grants

Depends on how much $

Both

Ultimate goal is flexibility

Both

Depends on amount of $

Flexibility is key

Both



What would be the eligibility requirements for organizations applying for sub-
grants?

¢ Everybody but for-profit entities

e Match - allow commissions to determine focus areas

e A specific plan for capacity-building or volunteer generation requirement for
collaboration

e (Connecting organization; NOT a requirement

e (Open opportunity

e Growing local groups like local volunteer management association

e Depends on state specific needs. Collaboration essential. Good for capacity building
that leads to nonprofit capability to manage volunteer and connect to volunteer
centers’ collective efforts. Committed to community of practice that continues to
develop the field, volunteer generation is the end, not the activity.

e Depends on focus of grants, expansion of capacity, United We Serve!

What should be the other key components of the NOFA?

e There should be a different NOFA for the state formula and the national competitive

e For the state formula - we would like to submit a plan similar to the PDAT,
Disability, Admin. Should not be any more restrictive than the language in the Act.

e Allow some level of in-kind, retention/increase/volunteer management/build
capacity pro-bono/skills-based/technology for an organization

e Initiatives should be very broad, match in-kind or cash!

e Be able to offer training and technical assistance; is there a paid staff person that is
the volunteer resource manager? can use money to pay a staff person

o Flexibility, allow state design based on priorities

e Define the change of systems we want to impact

Dollar size and length of grants?

e 2year and 3 year; renewable based on performance

e Size should be different for the 2 types of grants; for competitive minimum should
be $50,000... maximum should be $1 million

e Up to 3 years; commissions decide on minigrants, etc. $50,000 for competitive

e $driven by appropriations; minimum three year grants, ideally 3 - 5

e Have to be multi years - 3 to 5 years; no sunset, but after 3 years have some kind of
change, looking at performance measures at the end of 3 years

What are some ideas on how to publicize the availability of funding?



e Grantmakers Association/United Way/Chambers of Commerce
e Nota bigissue
o Web, Twitter - Social Media - State Commissions - Try to get it to the local level

Should CNCS focus its half of VGF funding on national-scope organizations?
e Support Taproot to publicize and distribute that product
¢ NO, Commissions and local programs should be eligible to apply for the competitive
pots of funds
e Can help define areas of national need
e C(Capacity of commissions to manage another initiative?
e Make aggregator technology available to those that want it
e Competitive awarded to the best grant applications
¢ National tools and nationwide ‘things’ trainings, etc. has not worked well for KY
e Hands-on... What are they doing?
¢ Too many connector websites out there



