AmeriCorps 2010 NOFA – Key Policy Issues for National Performance Measures


The recent passage of the Edward M. Kennedy Serve America Act has dramatically raised the visibility of national service and set the
course for a major expansion of AmeriCorps. Consistent with the Obama Administration's commitment to accountability and transparency, the purpose for our focus on national performance measures is to make a stronger case for the substantial growth in national service envisioned by the President.  

The 2010 AmeriCorps NOFO will signal that the priorities for funding are on the five priority areas and on the national performance measures, narrowing the breadth of existing programs based on the Serve America Act. We are seeking input to help shape the design of policies to move AmeriCorps toward a national model for demonstrating performance across programs and communities.
	Key Policy Issue

	Considerations and Grantee Input
	Ideas for Your Feedback 

	ISSUE #1  

The SAA includes a number of longer-term indicators (e.g. high school graduation and college attendance).  Should national performance measures focus on more intermediate-outcomes that lead to longer-term outcomes in the Act?

	· Many longer-term outcomes are beyond the timeline of our programs or are removed from the direct program activities.

· Grantees were concerned about measuring and reporting on longer-term outcomes beyond students’ participation in their programs.
	· Maintain longer-term outcomes for Education Corps, or focus performance measures on the shorter-term outcomes that research suggests leads to longer-term outcomes in education:

· Increase in attendance

· Increase in on-time grade promotion

· Increase in academic achievement

· Increase in measurable behaviors


	ISSUE #2

Should the Education Corps have a specific focus?


	· Education is a large and diverse field encompassing school readiness, reading, math and science and other areas for clients from pre-K to adults.

· Education programs are approximately 70 percent of AmeriCorps funding.
· A strong focus in a few areas may help to ensure that AmeriCorps funds have a substantial national impact on a key national issue.
	· Keep the Education Corps broadly focused on all education, or focus the funding priority for the Education Corps to programs on one or two specific national priorities?
· If the Education Corps were to focus on a few national priorities, where can AmeriCorps have the greatest impact (e.g. dropout prevention, early literacy, etc)?

	Key Policy Issue
	Considerations and Grantee Input
	Ideas for Your Feedback 


	ISSUE #3

For grantees reporting on the national measures, should they also continue reporting on self-nominated measures?
	· Information that cannot be aggregated across programs and has limited utility to AmeriCorps in most cases.

· Reduce the burden on grantees by only requiring national measures.
· There needs to be a difference between what AmeriCorps requires and what a program feels they need to tell their story.

	· Programs are encouraged to collect the data they need to be effective.
· For programs reporting on national performance measures, limit AmeriCorps’ reporting requirements only to the national measures, or require both national performance measures and self-nominated measures?
· AmeriCorps should only collect data the agency intends to aggregate and report at the national level.    

· Qualitative information, such as great stories, should not be required.  Other forums, such as Serve.gov, are better places for sharing great stories.

	ISSUE #4

What is the best way to aggregate data for reporting at the national level for each performance measure?  For example, should we implement a single survey, assessment or data collection tool consistently across grantees for each measure?
	· Currently each grantee collects data in different ways, and it is not possible to aggregate to report at the national level.

· Many grantees are invested in their approaches or are linked to larger efforts. 

· We need to think about grantee performance data like we think about grantee financial data.  
	· Each grouping of grantees conducting similar activities (e.g. early literacy, energy audits, conservation of trails and rivers, job training) could be required to use specific instruments and data collection and reporting procedures to report data consistently across grantees.   

· We are exploring options for aggregating data across instruments, but it may not be possible in many cases.


	ISSUE #5

How are we going to ensure grantees have the tools and resources to collect and report data on national measures?  


	· Measuring performance requires resources.  

· Currently, a number of grantees do not spend any of their AmeriCorps grant dollars on performance measurement.  
· Opportunities for the agency to support data collection and reporting across grantees at significantly reduced costs. 
	· Identify best practices of grantees and replicate/bring to scale.

· Provide “off-the shelf” surveys and T/TA for national measures that reduce costs of shift costs to the agency.

· If instruments/assessments are provided for grantees, what types of costs or administrative burden may you have to collect and report the data?
· What types of resources and support are needed? 
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