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Session Notes: Creative Funding Strategies
 [Ed. notes: I’ve attempted to cluster like ideas. Apologies if I didn’t capture your ideas accurately.]

Funding Ideas Offered by Participants:

When

· Leverage funding when you do days of service.

· When asking board members for funding, be strategic – tie the request to an anniversary or event and avoid doing it every year.

What

Important Messages

· Focus on service as a strategy for whatever an agency or organization wants to get done.

· Emphasize results and impact.

· Align what you do with what they do.


-
Use “contribution” instead of “fee for service.”

The Gift

· Get in-kind donations for meeting space.

· We invite partners to our training of trainers courses; partners donate space.

· Consider partner site “fees” [call them contributions or sponsorship rather than “fees for service”] – this has worked well for several organizations and programs.

· Strategize together! State and Nationals could sit down together with their state to ask the state to partner/support AC. We have received money.

How We’ve Done It 

· A representative from MI Council on Foundations [correct name?] is on our Board; we’ve prepared a portfolio for him and he’s doing site visits. We’re looking for his support of AmeriCorps.

· We approach private donors/banks for match. We did a 20th anniversary fundraising campaign and used that as the reason to ask board members for money. Don’t ask every year. Be strategic. 

· ​We’ve developed a good relationship with our county which now matches funds.

· We just received $1 million from our state legislature, even in these challenging times.

· Nevada AC alums are seeking donations through the AmeriCorps Alums site.

· ASK!! Don’t assume that there’s no money. School districts are often willing to pay/sponsor AmeriCorps programs. Philadelphia and Trenton (NJ) have.

· We also seek funding from Federal programs that we don’t use for match. We ask: “Can we use your federal money to match our AC grant?”

· We partner with federal agencies on grants (EducationWorks).

· We accessed summer jobs money.
· Not all of our program participants are AC members; they’re funded elsewhere (in regards to 


match requirements).

Who

· Funding sources that have been tapped by the people in the room: 

Housing and Urban Development (HUD) 

Dept of Education: Title I, Safe and Drug Free Schools

OJJDP/Dept. of Justice

Health and Human Services (HHS)

Dept. of Labor

FEMA

Department of Labor or FEMA (Gulf Coast Recovery team engages formerly incarcerated youth)

Recovery Act funds (for environmental projects) 

Land Management Agencies (“to improve public lands”)

Local Workforce Investment Board

Summer Jobs programs

Corporation for National and Community Service – VISTA

· How to find out about funding/grants

Findyouthinfo.gov (interagency youth funding)

Grantfundingalert

Grantstationinsider

Youth Today

Go through your affiliates, partners, host sites.

USA.gov

Recovery.gov

Campaignforyouth.gov

United Way

Corps Network Conference (February 2010)

Tips

· See which agencies or foundations are supporting the kind of work your members are doing; find an ally in the organization and approach them.
· Consider shifting the population you serve to be aligned with those who are currently
unemployed; seek funds for “reemployment opportunities”.

· Partner with your state office to access VISTA members. VISTAs have college degrees and focus on anti-poverty issues. They are capacity builders who can write grants and build your capacity as an organization if you are engaged in anti-poverty work.
· Use the state plan (see your state commission) as a vehicle for identifying priorities and collaborating to seek funding; develop a memoranda of understanding that articulates who is doing what for how much.

· Have diverse funding sources; have multiple sources of funding.

· Learn what other programs and commission have done and ask yourself: “Would that work for me/our organization”?

· Work with your Corporation State Office [www.nationalservice.gov – “national service in your state”]

· Find your state’s point person for federal programs.

· Michigan created a Connect Michigan Alliance and issued a challenge grant for match.

· Strive for a mix of public and private funds.

· Recovery.gov for information on what/who has recovery funds.

· Consider working with America’s Service Commissions (ASC).

Challenges: 

· We have to work with and through our university’s development office; this is a blessing and a curse.

· We need help identifying funds for training our members.

· Rural areas have the feeling that they’ve tapped out their resources: what ideas are out there for us?

Summary of Strategies to Consider

· Market yourself and what you do well. Emphasize results.

· Focus on service as a strategy for whatever that agency or organization wants to get done.

· Identify strategic partners and seek resources together.

· ASK – even when you think the answer will be no.

· Consider host site contributions or sponsorships [fee for service idea].

· Diversify your funding sources.

· Consider accessing a VISTA member to help build capacity in anti-poverty activities.

· Visit the Resource Center at www.nationalservice.org/resources to see what others have done; send your ideas so others can learn from you.

For Follow-up by AmeriCorps

1. Please clarify what documentation is required by CNCS for match.

2. Can CNCS pave the way for us to work with other federal agencies? Educate them about AmeriCorps so that we don’t have to do that one by one?

3. What’s the best way to learn about other sources of federal funding or other funding?

4. What’s the best way to approach them other federal agencies?

5. Does each state have a federal coordinating body? Who are they and how do we find them?
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