
 
Building the Model: Inclusive Programs and Organizations 
Systems Thinking ~ a Comprehensive Approach to Disability 
Inclusion in National Service and Volunteerism 
 
“Systems Thinking” is a framework that is based on the belief that the 
component parts of a system can best be understood in the context of 
relationships with each other and with other systems, rather than in isolation. 
It proposes to view systems in a holistic manner. Systems thinking advocates 
for an understanding of a system by examining the linkages and interactions 
between the elements that compose the entirety of the system. Acknowledging 
that an improvement in one area of a system can affect another area of the 
system, it promotes organizational communication at all levels in order to 
avoid the silo effect.  
 
Adapted from “Systems Thinking” 
http://en.wikipedia.org/wiki/Systems_thinking#cite_note‐0 
 
We can use the “systems approach” model as we advance the meaningful 
engagement of people with disabilities in all aspects of national service and 
volunteerism. The inner core of this circle represents basic operational 
elements*, e.g. community partnerships, of any service or volunteer 
organization. Our next important step is to integrate inclusion within each 
facet of these elements and develop strategies and indicators of success. 
  
By using this approach, we are on the road to a totally inclusive service and 
volunteer environment. Including people with disabilities in all operational 
elements will become a natural part of everything we do.  
 
 

 

Partnerships 

Disability Organizations 
as Stakeholders 

Invite Vocational Rehabilitation  
to State Service Plan Meeting 

*Adapted from: “Building a High Quality AmeriCorps Program”, CNCS, OLDT 



Building the Model [continued] 
 

 
 
 
 
 
 
 

 
 

 

Note: This model is a working DRAFT.  
 



Building the Model [continued] 
 

The “What’s” 
Within each of these operational elements, what are the functions, programs 
and/or policies that need to be considered with regard to inclusion?  
 

Brainstorm Worksheet 
Members & Volunteers 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___________________________________________

___________________________________________

___________________________________________

___________________________________________ 

Staff & Leadership 

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________ 

Monitoring & Evaluation 

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________ 

 

Community Partnerships 

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________ 

 

Policies & Procedures 

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________ 

Administration & Finance 

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________ 
 

 



 
 

 
The “How’s” 
What are the strategies or actions that need to be taken to impact change 
within the functions, activities programs and policies that you’ve identified?  
 
 
 

 

 

 



The “How’s” 
What are the strategies or actions that need to be taken to impact change 
within the functions, activities programs and policies that you’ve identified?  

 

 

 



Indicators of Success 
 
What is an Indicator? An indicator is a tool that helps you and your 
organization know how far your project is from achieving your goals and 
whether you are headed in the right direction. Choosing the right indicator is 
essential for effectively evaluating your progress.  
 
The right indicator should: 
1. Be relevant to the project or initiative  
2. Be easily understandable to everyone interested  
3. Be easily measured 
4. Provide reliable information 

 
Four qualities of a good indicator:        
 
Relevant 
An indicator should be related to the objectives of the project/initiative and 
show how the project is helping to reach the goals. It should be something 
that the project will affect.  
 
Understandable 
A good indicator is one that everyone can understand. People should be able 
to relate it to some common knowledge or personal experience. When you 
want (or need to) prove that a project is successful, you need to have an 
indicator that people can relate to. 
 
Measurable 
What good is an indicator if you can't measure it or if you spend all of your 
time measuring and lose your focus on the actual project? You don't want 
people spending all their time collecting indicator data instead of working on 
the project. An indicator should be easy to collect, measure and record.  
 
Reliable 
Effective indicators give you information you can trust. You want to be 
certain that the indicator is telling you the right thing.  

Adapted from “Check your Success”, a product of Virginia Tech 



Indicator Evaluation Worksheet 
 
Indicator: (list one)                  
                         
 
Goal(s)/Objective(s)/Project(s):  
List the goal(s)/objective(s)/project(s) the indicator will be measuring 
progress toward.  
                       
                       
                         
 
Checklist:  Is it a good indicator?  
 
❏ Relevant   
     
How or why is it relevant?                
                       
                         
 
❏ Understandable 
   
Describe why it is easily understood?            
                       
                         
 
❏ Easily Used 
     
Can you easily gather the information?            
                       
                         
 
❏ Provides Reliable Information 
     
Why is this reliable information?              
                       
                       

Adapted from “Check your Success”, a product of Virginia Tech 



 

Journal Reflection 
 
What new insights, thoughts or questions have surfaced for you today?  
                     

                     

                     

                       

 
What excites you most about being a part of this initiative to create a 
more inclusive program or organization?  
                     

                     

                     

                       

 
 
What are you anxious about?  
                     

                     

                     

                       

 
 
What additional information or resources do you feel you need at this 
time?    
                     

                     

                     

                       

 


