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Workshop Outline: 
• Welcome & Introduc3ons  
• Founda3on Building – Who are People 
with Disabili3es?  

•  Legal Responsibili3es to Inclusion 
•  Interviewing, Disclosure & Management 
• Case Study & Reasonable Accommoda3on 
• Ac3on Planning 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www.serviceandinclusion.org 

Toll-free hotline: 888-491-0326 (voice/TTY) 
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On March 31, 2009 the U.S. House of Representa;ves passed 
the Edward M. Kennedy Serve America Act to reauthorize the 

CNCS and its programs through 2014 

On April 21, 2009. President Obama signed the bill into law.  

The 2009 Edward M. Kennedy Serve America Act 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The Edward M. Kennedy  
Serve America Act… 

•  Even more explicitly emphasizes a commitment to the 
inclusion of people with disabili3es as ac3ve par3cipants in 
na3onal service… 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WHAT IS A DISABILITY?  

or 

A PERSON WITH A DISABILTY IS  
SOMEONE WHO… 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Intent of Sec;on 504 of the  
Rehabilita;on Act of 1973 & the Americans with 

Disabili;es Act (ADA)  

•  Ensure non‐discrimina3on against people with disability 

•  Ensure equal access and opportunity 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“No otherwise qualified disabled individual in the 
United States… shall, solely by reason of his or her 
disability, be excluded from par3cipa3on in, be 
denied the benefits of, or be subjected to 
discrimina3on under any program or ac3vity 
receiving Federal financial assistance.” 

Sec;on 504 of the  
Rehabilita;on Act of 1973 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“Disability” as Defined by  
Sec;on 504 of the Rehabilita;on Act &  
the Americans with Disabili;es Act 

•  A physical or mental impairment that substan3ally limits 
one or more major life ac3vi3es 

•  A history or record of such an impairment 

•  Being regarded as having such an impairment, even when 
no limita3ons exist 

•  Someone who has an associa3on with someone with a 
disability 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“Major Life Ac;vity” is Anything an Average Person 
Can Do with Li`le or No Difficulty 

Major life ac3vi3es include, but are not limited to: caring for oneself, 
performing manual tasks, walking, seeing, hearing, speaking, breathing, 
learning, working, sibng, standing, licing, reaching, sleeping and mental/
emo3onal processes such as thinking, concentra3ng and interac3ng with 
others.  

Americans with Disabili3es Act Amendments Act (ADAAA) addi3ons: 
opera3on of major bodily func3ons such as the immune system, normal cell 
growth and the endocrine system. 

h`p://www.jan.wvu.edu/bulle3ns/adaaa1.htm 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“Substan)ally limits” 

…unable to perform, or significantly limited in the 
ability to perform, an ac3vity as compared with 
an average person. Factors to be considered 
are: 

1.  Its nature and severity 
3.  How long it will last or is expected to last, and 
3.  Its permanent or long‐term impact, or expected 

impact 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Interview Inquiries and the Law 
•  No disability–related ques3ons 
 verbal or wri`en 

•  Ques3ons should relate only to posi3on requirements  

•  No medical examina3ons prior to offer of posi3on 

•  Medical examina3ons allowed acer offer of posi3on 
(only if required of all members) 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Interview Ques;ons that are OK 

•  Are you able to perform the essen3al func3ons of this posi3on, 
with or without reasonable accommoda3ons? 

•  Can you describe how you would perform the following job 
func3ons (followed by a list of service du3es)? 

•  Ask: 
–  How would you? 
–  What would you do if? 

–  How long would it take to? 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Interview Ques;ons that are NOT OK 

•  Do you have a disability? 

•  Do you have any physical or mental impairments which might limit 
you in performing this job? 

•  Have you ever collected workers’ compensa3on? 

•  What medical condi3ons do you have? 

•  What informa3on can you tell me about your disability? 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More Hints on Interviewing... 
 Offer the availability of accommoda3ons prior to the interview 

  If accommoda3ons are requested for the interview, ask ques3ons for  more 
detailed informa3on 

  If someone discloses a disability, offer the availability of and process for 
acquiring accommoda3ons 

 Do not ask for details about a requested accommoda3on during the interview 

 Not everyone with a disability needs an accommoda3on 

 Ask (and document) the same ques3ons of everyone 

 Ask how the person would accomplish concrete tasks 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Disclosure 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•  Culture of program environment 
–  “gossipy” 
–  Excessively compe33ve 
–  Racially insensi3ve 

•  Fear of poten3al reac3ons 

•  Refusal of other service members to share equipment 

•  Not relevant 

•  S3gma associated with disability 

•  Need to disclose to other people outside of service program first 

Reasons for Not Disclosing 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•  Social isola3on 
–  Did not get close to people for fear of personal ques3ons 

•  Feel compelled to misrepresent 
–  Told other service members he/she had a different diagnosis 
–  Explained medical appointments by saying they were part of nutri3on 

study 

•  Unable to request accommoda3ons 

•  Report less support than people who did disclose 

•  Higher stress from keeping the secret 

Impact for Not Disclosing 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Things to Remember  
about Disclosure 

•  It is up to the individual to disclose a disability 

•  The amount of informa3on provided about a disability is up to the 
individual 

•  If an individual discloses a disability, that informa3on must be maintained 
confiden3ally and cannot be disclosed to others 

• May share informa3on regarding disabili3es if member provides approval in 
wri3ng or alterna3ve verifiable method 

• Human Resource personnel and supervisors are trained/informed in the 
confiden3ality of medical, disability and accommoda3on‐related 
informa3on 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How can service programs encourage disclosure? 

• Availability of accommoda3ons is openly posted and publicized 
•  Individuals with disabili3es are full par3cipants in program and 
service ac3vi3es 

• Display of statements, such as “Qualified individuals with 
disabili3es and those from diverse backgrounds are strongly 
encouraged to apply.  We provide reasonable accommoda3ons 
for qualified individuals and conduct all ac3vi3es in fully 
accessible sebngs.” 

• Ques3ons and solu3ons naturally arise about accessibility when 
planning ac3vi3es 

• Products and interior decora3ons portray images of people with 
disabili3es 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Guidelines for Managing Performance 
•  Individuals with disabili3es are held to the same performance and conduct 
standards as other members and volunteers 

•  If a person with a disclosed disability is not performing well, you may ask 
whether any accommoda3on is needed to improve performance 

•  Document poor performance or misconduct and advise the person there are 
issues of concern 

•  An accommoda3on can be requested following feedback on poor performance 
and granted to enable a qualified individual with a disability to meet such conduct 
standard in the future 

The above cited from: 
h`p://www.eeoc.gov/facts/performance‐conduct.html 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Guidelines for Managing Performance cont. 

•  If the reason for unsa3sfactory performance relates to 
the need for accommoda3ons, you may not discipline 
or terminate the individual  

•  An individual who poses a direct threat to the health 
or safety of the individual or others “…that cannot be 
eliminated by a reasonable accommoda3on is not 
considered a qualified individual” 

•  Maintain clear and comprehensive documenta3on of 
all interac3ons. Give clear and consistent feedback 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Ques;ons to determine  
a performance issue  

•  Are specific tasks not being properly performed? 

•  What are the issues present beyond typical 
tolerance for performance varia3ons? 

•  How are performance issues typically handled? 

•  Is the person aware of performance issue? 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Tips for Managers 
•  Know and be clear about the essen3al func3ons and tasks 

•  Do not ask for more informa3on about the specifics of disability than a 
person volunteers 

•  When an individual discloses a disability, ask if reasonable accommoda3ons 
are needed and describe the accommoda3on process 

•  Always maintain confiden3ality 

•  Create a culture which welcomes and values people with disabili3es  
 and is accep3ng of individual differences 

•  Clearly communicate policies to all program staff 



Case Study Introduc3on: 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A reasonable accommoda;on… 
“is any change in the service environment or in the way 
things are customarily done that enables an individual 
with a disability to enjoy equal service opportuni3es.” 

The U.S. Equal Employment Opportunity Commission, 
October 17, 2002. 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Excerpt from Sec3on 1630.9 ~ Reasonable Accommoda3on   

The obliga3on to make reasonable accommoda3on is a form of non‐
discrimina3on...This obliga3on does not extend to the provision of adjustments 
or modifica3ons that are primarily for the personal benefit of the individual 
with a disability. Thus, if an adjustment or modifica3on is job‐related, e.g., 
specifically assists the individual in performing the du3es of a par3cular job, it 
will be considered a type of reasonable accommoda3on. On the other hand, if 
an adjustment or modifica3on assists the individual throughout his or her daily 
ac3vi3es, on and off the job, it will be considered a personal item that is not 
required to provided. Accordingly, a program would generally not be required 
to provide an individual with a disability with a prosthe3c limb, wheelchair, or 
eyeglasses.  Nor would a program have to provide as an accommoda3on any 
amenity or convenience that is not job‐related, such as a private hot plate, hot 
pot or refrigerator that is not provided to employees without disabili3es. 

h`p://www.jan.wvu.edu/media/adahandbook/FREG1.txt 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Reasonable Accommoda;ons: No‐Tech 

•  A “no‐tech” accommoda3on costs li`le or no 
money…just 3me, support and crea3vity 

–  Example: Daily TO‐DO lists 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No Tech Accommoda;on Examples 

• Flexible schedules 

• Co‐member/volunteer assistance 

• Reduce distrac3ons in the workplace; provide space 
enclosures or a private area     

• Unscented, non‐toxic products 

• Clu`er removal in the member’s 
environment 

• Large jobs divided into smaller tasks and steps 

• Daily TO‐DO lists 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Reasonable Accommoda;ons: Low‐Tech 

•  A “low‐tech” accommoda3on is any 
accommoda3on that is technologically simple or 
unsophis3cated, and readily available in most 
service environments 

–  Example: A door handle as opposed to a door knob, to 
accommodate an individual with limited mobility 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Low Tech Accommoda;on Examples 

• Voice‐ac3vated socware such as Dragon Naturally Speaking  
• Digital voice recorder 

• Personal Digital Assistance devices 

• Rubberized grip sheets to wrap around tools and utensils 
• Tools, pens, and scissors a`ached to cords for easy  retrieval 

• Reachers and grabbers for retrieval of items 

• Step‐by‐step closed cap3oned training videos 
• Digital medicine reminders 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Reasonable Accommoda;ons: High‐Tech 
•  A “high‐tech” accommoda3on is any 
accommoda3on that uses advanced or 
sophis3cated devices 

–  Example: A Braille printer/embosser, to 
accommodate an individual who is blind and reads 
documents in Braille 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High Tech Accommoda;on Examples 

• Compact devices to lic and carry   

• Automa3c door opener 

• Emergency evacua3on devices and chairs 

• Text to speech scanner 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Reasonable Accommoda;on Guidelines 
•  Requests for accommoda3ons can be made at any 3me during the applica3on 
process or during service, orally or in wri3ng 

•  An individual is not required to men3on the ADA or “reasonable 
accommoda3on” in a verbal or wri`en request; only that an adjustment or 
change is needed  

•  The organiza3on can request documenta3on that describes nature, 
significance, and dura3on of the disability and dura3on of the disability and the 
impact of the individual to perform the ac3vity or ac3vi3es 

•  Any reasonable accommoda3on requests must be maintained confiden3ally 
and cannot be disclosed to others even if the accommoda3on is obvious 

•  The accommoda3on is monitored to ensure effec3veness or to determine 
whether any change has occurred that would alter current accommoda3on 
needs 



2010 SOUTHWEST CLUSTER CONFERENCE 

peers. practice. knowledge. tools. 

Cul3va3ng Inclusive Service Programs:  
Member & Volunteer Management 2010 SOUTHWEST CLUSTER CONFERENCE 

peers. practice. knowledge. tools. 

Cul3va3ng Inclusive Service Programs:  
Member & Volunteer Management 

May grant funds be used to reasonably 
accommodate person with disabili;es? 

•  Grants and annual budgets should include a line item to 
cover the costs associated with reasonable 
accommoda3ons  

•  The Edward M. Kennedy Serve America Act expands use of 
placement funds to include par3cipants with disabili3es in 
any na3onal service program assisted by the Corpora3on 

Note: All programs receiving federal financial assistance 
have a legal responsibility to provide reasonable 
accommoda;ons 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State Agencies that Support Youth, Adults and Seniors with Disabili3es 

  providers funded by state agencies 
University Centers for Excellence in Disabili3es  

Consumer ‐Directed Self Advocacy Groups 

  People First, Self Advocates, TASH 
Disability‐Specific Organiza3ons 

  Brain Injury Associa3ons, ARC, UCPs, Epilepsy Founda3on, 
 Mental Health Associa3on, Easter Seals, Independent 

Living Centers 

Parent and Family Organiza3ons 

  Parent Training & Informa3on Centers  

Students with Disability Offices at Colleges and Universi3es 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Corpora;on for Na;onal and Community Service  
Disability Online Resources & Informa;on  

Disability E‐mail Discussion List  
This discussion list was created to facilitate communica3on among na3onal service 
programs involving persons with disabili3es. The forum allows members to share 
informa3on and resources, successful prac3ces, training and promo3onal materials and 
ideas, con3nuous improvement strategies and, in general, to discuss issues related to the 
sustainable development of rich na3onal service experiences for persons with disabili3es.  

To join, send and email to: join‐disabilitylist@lists.etr.org. 


