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In this session, we will:

1. Discuss SAA and disability inclusion - ~ an overview

2. Review what’s happened to date related to National Service,
Nonprofit, Volunteer & Disability Networks

3. Present the evolution of an inclusive Arizona partnership
e from a phone call to systemic change

2. Review the basics of a good partnership share Promising Practices

What do you hope to learn; what do you hope to gain?
What are your concerns?



The Edward M. Kennedy Serve America
Act...

 more explicitly and more frequently emphasizes a
commitment to the inclusion of people with
disabilities as active participants in all national
service programs and volunteerism...



e |ncreases money for outreach and placement

e Expands to all national service grant programs

“...disability funds to any AmeriCorps State, AmeriCorps
National, Senior Corps and Learn and Serve America
program funded under the 2009 Kennedy Serve
America Act. ... includes Education Award Programs,
Indian tribes and U.S. Territories.”



...collaborate with organizations with demonstrated
expertise in supporting and accommodating individuals
with disabillities, including institutions of higher education,
to increase the number of participants with disabilities

...provide and disseminate information regarding methods
to make service-learning programs and programs offered
under the national service laws accessible to individuals
with disabilities



...assistance to carry out a national service program shall
Include a non-profit organization promoting competitive
and non-competitive sporting events which enhance the
quality of life for individuals with disabilities

...outreach to ...agencies and organizations serving
veterans and individuals with disabilities...



Facilitates (more) inclusion by:

— Authorizing a significant increase in the funding
available for disability inclusion activities BUT
remember authorization does not equal
appropriation

— Authorizing the use of inclusion funds across all
national service programs, for e.g.

e Reasonable Accommodations funds are now available for
other national service program participants, as applicable

e Training and technical assistance extends to grantees and
potential grantees



e Letter and Spirit of the SAA encourages
— Partnering/Collaborating

— Going outside of our usual comfort zones to improve
lives and communities through service and
volunteering

e How does the SAA affect your work?
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Arizona Governor’s Commission on Service and Volunteerism

Efforts to Build an Inclusive National Service Community

Community Partnerships

e KEY: UCEDD — Northern Arizona University Institute for Human
Development (NAU/IHD)

* Arizona National Service Inclusion Work Team
— All streams of national service representation
— Commission representation

— Organizations that serve people with disabilities and self-advocacy
groups

— Connections to support networks for people with disabilities

— Ongoing recruitment for team membership

Paula Sotnik, NSIP, paula.sotnik@umb.edu



NSIP works with State Commissions to form teams whose purpose is to enhance the
inclusion and meaningful experiences of people with disabilities in national service
and volunteerism. We have engaged state teams, composed of the national service,
nonprofit sector and disability communities, in a strategic planning process that helps
them to navigate through 3 stages of work:

Stage One: Preparation and Getting Ready
*Brainstorming potential partners;

*|Inviting potential partners to a meeting;
*Informing potential partners about this work;

*Getting to know one another — both the national service and disability inclusion
worlds; and

*Developing a Vision: Imagine what a totally inclusive service and volunteerism world
might look like!



Stage Two: Planning to Get the Job Done

Reviewing, revising a common vision;

Participating in a Strengths, Weaknesses, Opportunities, and Threats
(SWOT) activity;

Developing objectives and an action plan;

Scanning the partners again to make sure you have the right people at the
table

Inviting new members
Determining next planning and implementation steps.

Stage Three: Getting the Job Done and Maintaining the Momentum

Identifying how and who implements the action plans;

Ensuring how membership, active participation and motivation is
maintained; and

Evaluate success/ resolve challenges regarding what has been done to date.



So, what's happening in other states?

- Tennessee

- Florida
- Alaska

- Rhode Island
- Kentucky

and more...



By Considering these Ingredients, you have the Recipe for GREAT Partnerships!

1. Aims & Objectives

e what is the purpose of the partnership?

e what’s the benefit? what will it achieve that the partners cannot achieve on their own?
e what is the vision? is there a shared vision?

e are there broad goals and attainable objectives? Will they achieve the vision?

e what is success? How will we know it?

2. Strategy & Activities
e how will it get done? Are there action plans?

3. Membership & Decision Making
e what’s the selection process for members? Do the members enhance the vision, objectives...?
e how will decisions be taken within the partnership?



4. Management & Operation of the Partnership

e what are the main issues to address and how will we handle them?

e what are the ground rules? How should the partnership be governed?
* how will partner responsibilities be divided up/ shared?

e how and when will the partnership’s performance be reviewed?

5. Resources
* how shall we resource the partnership?

6. Conflict Avoidance/ Dispute Resolution
e how shall we deal with disputes?

7. Information
e what information will we need to share? How will we share it?



Balanced Teams

Teams work best when there is a balance of
primary roles and when team members know
their roles, work to their strengths and
actively manage weaknesses.

What makes a good team member?

http://www.belbin.com/belbin-team-roles.htm



How to Build a Team:

1. Teams must be real. People have to know who is on the team and who is not.
It’s the leader’s job to make that clear.

2. Teams need a compelling direction. Members need to know, and agree on, what
they’re supposed to be doing together. Unless a leader articulates a clear
direction, there is a real risk that different members will pursue different agendas.

3. Teams need enabling structures. Teams that have poorly designed tasks, the
wrong number or mix of members, or fuzzy and unenforced norms of conduct
invariably get into trouble.

4. Teams need a supportive organization. The organizational context—including
the reward system, the human resource system, and the information system—
must facilitate teamwork.

5. Teams need expert coaching. Most executive coaches focus on individual
performance, which does not significantly improve teamwork. Teams need
coaching as a group in team processes—especially at the beginning, midpoint, and
end of a team project.



Group Activity
Collective Knowledge: Strategies, Materials, Ideas

Write it up, stick it UP!

Questions:
1. What do you know? What do you do now?

2. What “ah-ha” moments have you had, what will you apply?

3. What questions do you have? What are your concerns?



WRITE IT UP, STICK IT UP!

(Visual of activity on training sheet)
What do you know? Ah-HA Moments Questions?
What do you do now? What...Apply Concerns

Aims & Objectives
— e

Strategy & Activities ;

Membership &

Decision Making :
Management/ :

Operation

Resources ; ;

Conflict Avoidance/
Dispute Resolution : :

Information ;
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