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2010 SOUTHWEST CLUSTER CONFERENCE ’ Building a Program that Builds Members

What does a good AmeriCorps Program look like?

* Mission Driven
e Leadership Defined
* Members Engaged
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Engaging Members Is All In How You
Build Your Members!
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STEP 1:Define Your Expectations
* Training Ground versus Established

* Service versus Labor
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Step 2:Select The Right Candidate

* Applications versus Resumes
 Passion versus Qualifications
e Recruiting versus Advertising
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Step 3:Build a Solid Foundation

* Orientation - \ _
* Pre-Testing
e Community Education
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Step 4: Keep Forward Momentum

* On-Going Trainings
e Quality Service

 Reflections |
e Open Line of Communication |

Trenton Street
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Step 5: Keep A Solid Support System

e Supervision with Understanding

e Community Buy In & Support
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Step 6: Celebrate Completion

e Member Driven Recognition | /N

e Community Driven Recognition
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Construction
Complete!

Denise Calhoun Alicia Stewart
SEE West Monroe i i\ SEE West Monroe
AmeriCorps Director | ‘ U )/ AmeriCorps Coordinator
400 South 5t Street N 400 South 5t Street
West Monroe, LA 71292 West Monroe, LA 71292
318-387-4001 318-387-4001
dcalhoun@westmonroecc.com astewart@westmonroecc.com

peers. practice. knowledge. tools.



	Slide Number 1
	Building a Program that Builds Members
	Building a Program that Builds Members
	Building a Program that Builds Members
	Building a Program that Builds Members
	Building a Program that Builds Members
	Building a Program that Builds Members
	Building a Program that Builds Members
	Building a Program that Builds Members
	Building a Program that Builds Members

